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Referral Engine Mastery: Build & Grow Your Professional Referrals
Open Coaching Session – Growth Partner Program Lawmatics
Date: 09/25/2025
Million-Dollar Question
· Best clients almost always come from professional referrals.
· Referrals are pre-aligned: the partner’s work complements yours, client trusts them, and it’s a natural fit.
· Pre-vetted clients make meetings smooth and more productive.
How to Meet Referrers
· Identify who works with your ideal clients.
· Accountants, financial advisors, other attorneys, senior living, funeral directors, real estate agents.
· Meet them: coffee, lunch, partnership meetings, group events.
· Be a resource to them as much as they are to you. Reciprocity matters.
Growth Partner Program
· Structured system to manage top referral partners.
· 20/80 principle: 80% referrals, 20% retail marketing.
· Benefits:
· Identify qualified partners
· Track quality versus quantity of referrals
· Focus time on relationships producing measurable results
· Measure success and adjust strategies
· Automation helps with follow-ups, reminders, tasks, tracking, reporting while humans focus on relationships.
Signs Program is Healthy
· Consistent, high-quality referrals
· Referrals move to consultations and engagements
· Reciprocal relationships
· Clear, actionable reporting
· Regular weekly Growth Partner meetings
Key Takeaways
· High-quality referrals beat quantity.
· Automation supports humans and does not replace them.
· Consistent touchpoints keep you top of mind without asking.
· Focus on 20/80 split to drive predictable results.
Next Steps
· This Growth Partner Program overlay is an add-on to Lawmatics that we built.

· Free Discovery Meeting
Book your Discovery Meeting

· Additional resources:
Case Studies Calculator (how much time can you save with an automated practice management system?)
Generating Business Referrals Without Asking on Amazon by Stacey Brown Randall
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